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Introduction 
Fresenius Medical care AG & Company is a healthcare institution that specializes in kidney dialysis services. The institutions boost a network of 3994 outpatient dialysis centers and serve 345096 patients. The healthcare institution primarily offers treatment to end-stage renal diseases (ESRD) that entail patients undergoing dialysis 3 times in a single week for the rest of the lives. 
The company headquarters are at Bad Homburg vor der Hohe, Germany, and North American headquarters in Waltham, Massachusetts. The firm enjoys a market share of 38 percent market share in the United States. Moreover, it has 45 production sites across the globe with the largest in U.S., Germany, and Japan. The company’s current CEO is Rice Powell and has an employee base of 120658 as of 2019 (Kunze and Heger 2019).
The company was formed in 1996 when Fresenius SE & KGaA merged its dialysis ventures into W.R. Grace’s National Medical Care and founded the Fresenius Medical Care. It was found guilty in 2000 to billing Medicare for unnecessary medical tests while paying kickbacks for the lab business. It was fined $ 486 million. In 2012, it bought the Liberty dialysis that resulted in the addition of 201 clinics for $ 1.5 billion. In the same year, Rice Powell was appointed the CEO. 2013, saw the company acquire Shiel medical Laboratory consequently expanding its operational services to the New York City metro area. However, in 2017, it sold this business to Quest Diagnostics.  In early 2019, it acquired the Stage which the U.S.-based maker of in-home dialysis devices for $2 billion.
This paper examines the effects of changes in all financial metrics on the proposed changes in the strategic plan for the Fresenius Medical Care AG and Company. The company’s primary objective is to consolidate its expertise as well as utilize such competence as a basis for sustainable and profitable growth. The institution's vision is to better patient's quality of life by providing high-quality products, innovative technologies as well as treatment concepts. 

Strategy 2025
Fresenius Medical Care AG and Company. Is to better the worth living future amongst people. the company has a strong belief in the future and the healthcare systems are bound to change.  However, numerous challenges face the sector amongst them aging population as well as the increase in the chronic diseases that are likely to modify the patient's dynamics.
The healthcare sector faces fragmented care, as well as human resources attached to the healthcare industry shortages, which have generated the urge for new solutions. Moreover, the healthcare cost pressures, as well as the current limitations in the healthcare systems, advocate for the solutions that must be deeply rooted within the system level. Lastly, due to digitalization, the above-mentioned data analytics, as well as artificial intelligence, have continuously disrupted the nature in which the service is delivered to the people.
The company's core competencies play a significant role to find a solution to the challenges identified. The competencies include innovating products, operating outpatient facilities, standardizing medical procedures, and coordinating patients efficiently. The strategy 2025 is also enhanced to attract opportunities alongside mitigate the challenges. 
The strategic focus
The company has widely invested as well as managed to diversify the healthcare portfolio business with the main objective of creating value. Fresenius has diversified its operations in four business categories hence able to concentrate on the established healthcare areas. The company continues to take a leading position in the relevant healthcare market as well as the segments. The companies are driven by the following attributes;
a. Profit from megatrends; It is a process that entails driving the business through the megatrend’s health as well as demographics
b. Draft a value; It is a long-term value creation acquired through provisioning capital to the lucrative and profitable growth segments
c. Act responsibly; Fresenius maintains a commitment to the proper management as well as maintenance of the ethical business principles. 
d. Collaborate; It sets a stage for the drafting and intergroup cooperation to gain on the synergies.  
 Fresenius financial outlook
The company' Board is charged with the responsibility of overseeing the company through the provision of adequate strategic as well as operational targets. It also evaluates the various financial significant performance indicators for the internal management based on IFRS. 
In 2020, there was the outbreak of the COVID-19 pandemic hence numerous business ventures were negatively affected financially. However, the 2020 financial outlook for Fresenius company is promising since they are improving on almost every aspect. 
Revenue
Fresenius revenue has had a growth rate from mild to high but on a single digit.  The consolidated statement of income shows that in March 2020 the revenue received was 3594663 versus 3317308 euros in December 2019 in healthcare services. The revenue generated from the healthcare products was 894133 (March 2020) and 815249 (December 2019). The increase in the revenue generations reveals a positive growth rate for the company. An increase in the revenue also reveals that more consumers in this case patients had a surge in the demand for the healthcare services hence an increase in the income. 
The payer mix effect 
The company has also allowed agreements on the Centers of Medicare and Medicaid services comprehensive ERSD care model. The company seeks to deliver improved services for the Medicare ESRD patients and reduce the centers for Medicare and Medicaid Services (CMS) costs. 
The payer mix percentage is derived by taking the total payments for the financial category, provider, service location, and payer and dividing it by taking the total amount of the payments put forward for the whole search results.  A change in the payer mix from 50% Medicare and 5% Medicaid patients to 70 % Medicare and 10% Medicaid in one year would have a drastic effect on the finance of the company. A healthcare facility is run by patients that are majorly on private insurance coverage. It is crucial since the hospital's financial health would affect influencing the quality of care as well as the patient outcomes. An increase in Medicare by 20% and Medicaid by 5 % significantly decreases the private insurance financing. The Medicare facility is granted to the American people aged 65 years and above and eligible for the program. The ineligible parties can acquire Medicare part A provided they pay the monthly premiums (Nikpay, et al. 2017).
The Medicaid patients are often exposed to different treatment conditions compared to the patients utilizing their private insurance. It is because of their inability to access similar quality the providers are able and willing to accept them alongside disparate program reimbursement rates and at the same time the service providers unable to recapture the lost payments for the beneficiaries. The public, as well as the private reimbursement rates, have diverged over time, The Medicaid reimbursements levels in the hospitals are generally higher than the Medicaid when the supplemental payments are factored towards the Medicaid payments.
Professional turnover  
The company experiences a professional turnover from 5 % to 10 % annually has a direct impact on the organization's employee's productivity. The increase in 5 % turnover affects the organization negatively since the organization would experience a high number of employees inexperienced and eventually lower the employee productivity. The organization would be required to incur costs to deal hire new employees, training and recruiting new staff. The organization would be forced to incur costs otherwise it would lose the opportunity to generate more money. 
Demand for the services increases in the 20% 
Organizations across the globe want to grow the demand for their services since it would generate high income for the firm. Fresenius saw an increase in the income received from the services rendered and products provided as attributed to the increase in the demand for the goods and services. 
 Table 1 Comprehensive income statement 
	Fresenius Medical care 
	
	
	

	consolidated statement of comprehensive income
	
	
	

	
	Sep-20
	Jun-20
	Mar-20

	Net income
	   419,746.00 
	   426,916.00 
	  350,369.00 

	Other comprehensive income (loss):
	
	
	

	Components that will not be reclassified to profit or loss:
	
	
	

	Equity method investees—share of OCI
	        2,107.00 
	     51,304.00 
	

	FVOCI equity investments
	           500.00 
	     18,829.00 
	

	Actuarial gain (loss) on defined benefit pension plans
	    (24,617.00)
	        5,200.00 
	

	income tax (expense) benefit related to components of other comprehensive income not reclassified
	        7,505.00 
	      (4,712.00)
	

	
	   (14,505.00)
	     70,621.00 
	 

	Components that may be reclassified subsequently to profit or loss
	
	

	Gain (loss) related to foreign currency translation.
	 (672,272.00)
	 (278,277.00)
	  105,678.00 

	FVOCI debt securities
	         (595.00)
	     31,405.00 
	      6,288.00 

	Gain (loss) related to cash flow hedges
	      (3,435.00)
	         (809.00)
	

	Cost of hedging
	        2,203.00 
	        1,352.00 
	

	Income tax (expense) benefit related to components of other comprehensive income that may be reclassified
	           341.00 
	      (5,425.00)
	    (1,878.00)

	
	 (638,758.00)
	 (251,754.00)
	  110,088.00 

	Other comprehensive income (loss), net of tax
	 (653,263.00)
	 (181,133.00)
	

	Total comprehensive income
	 (233,517.00)
	   245,783.00 
	  460,457.00 

	Comprehensive income attributable to noncontrolling interests
	     14,526.00 
	     54,524.00 
	    90,094.00 

	Comprehensive income (loss) attributable to shareholders of FMC-AG & Co. KGaA
	 (248,043.00)
	   191,259.00 
	  370,363.00 



Analysis of the financial statements 
In march 2020 the total income generated was 350,369.00 while in September it was 419,746.00 representing a 19.8 % increase in the income. This reveals that the firm would continue to offer more services in the long run hence generate more income for the firm. The growth of the firm is determined by whether the life of the organization is a certainty. The firm has continued to make profits generating additional income to the firm hence the growth life certain. 

	Fresenius Medical care 
	
	
	

	Consolidated balance sheets
	
	
	

	
	Sep-20
	Jun-20
	Mar-20

	Assets
	
	
	

	Assets Cash and cash equivalents
	1,598,659
	1,889,433
	1,405,052

	Trade accounts and other receivables
	3,251,856
	3,448,171
	3,708,028

	Accounts receivable from related parties
	138,232
	133,214
	128,033

	Inventories
	1,897,017
	1,840,855
	1,743,099

	Other current assets
	938,304
	846,848
	871,672

	Total current assets
	7,824,068
	8,181,521
	7,855,884

	Property, plant and equipment
	4,079,751
	4,193,855
	4,242,576

	Right-of-use assets
	4,264,007
	4,428,423
	4,401,235

	Intangible assets
	1,419,384
	1,447,308
	1,469,214

	Goodwill
	13,589,294
	14,060,205
	14,257,982

	Deferred taxes
	429,150
	391,344
	382,470

	Investment in equity method investees
	706,994
	686,025
	717,142

	Other non-current assets
	736,487
	801,172
	745,924

	Total non-current assets
	25,225,067
	26,008,332
	26,216,543

	Total assets
	33,049,135
	34,189,853
	34,072,427

	Liabilities 
	
	
	

	Accounts payable
	728,592
	678,121
	762,384

	Accounts payable to related parties
	132,300
	135,309
	134,159

	Current provisions and other current liabilities
	39,245,877
	4,091,404
	2,947,601

	Short-term debt
	307,011
	875,631
	1,506,911

	Short-term debt from related parties
	85,900
	3,000
	520,600

	Current portion of long-term debt
	1,046,030
	1,512,658
	1,964,695

	Current portion of long-term lease liabilities
	605,234
	622,321
	629,856

	Current portion of long-term lease liabilities from related parties
	20,795
	20,592
	17,073

	Income tax payable
	192,715
	124,977
	118,967

	Total current liabilities
	7,043,154
	8,064,013
	8,602,246

	Long-term debt, less current portion
	6,979,668
	6,273,995
	5,803,399

	Long-term lease liabilities, less current portion
	3,882,843
	4,039,325
	4,030,231

	Long-term lease liabilities from related parties, less current portion
	125,236
	129,995
	104,469

	Non-current provisions and other non-current liabilities
	750,625
	743,293
	677,364

	Pension liabilities
	741,288
	708,991
	704,422

	Income tax payable
	75,999
	87,185
	81,214

	Deferred taxes
	794,560
	820,434
	799,146

	Total non-current liabilities
	13,350,219
	12,803,218
	12,200,245

	Total liabilities
	20,393,373
	20,867,231
	20,802,491

	Shareholders' Equity
	
	
	

	Ordinary shares, no par value, A1.00 nominal value, 374,165,226 shares authorized,304,607,990 issued and 292,812,888 outstanding as of June 30, 2020 and 374,165,226shares authorized, 304,436,876 issued and 298,329,247 outstanding as of December 31, 2019
	304,629
	304,608
	304,444

	Treasury stock, at cos
	-736,490
	-736,490
	-692,666

	Additional paid-in capital
	3,593,311
	3,590,176
	3,603,310

	Retained earnings
	10,054,892
	10,077,917
	9,732,241

	Accumulated other comprehensive income (loss)
	-1,723,231
	-1,110,614
	-950,901

	Total FMC-AG & Co. KGaA shareholders’ equity
	11,493,111
	12,125,597
	11,996,428

	Noncontrolling interests
	1,162,651
	1,197,025
	1,273,508

	total equity
	12,655,762
	13,322,622
	13,269,936

	Total liabilities and equity
	33,049,135
	34,189,853
	34,072,427



Effect of factors to justify the changes
The balance sheets illustrate going concern for Fresenius is certain since the assets have slightly decreased over time. In march 2020 the assets were 34072427 while in September there were 33049135. The retained earnings increased from 9732241 in March to 10054892 a clear indication that the firm was doing well. 
Revenue growth rate 
The firm has not incurred losses that could pose a puzzle on its future. Its revenue has grown at a rate of 19.8% a clear indication that it was growing well (Schädler 2018).
Capacity
The firm's capacity to serve the patients capacity is optimally maintained. 
 Rate of turnover 
The firm has not experienced a significant staff turnover at very low numbers. This is achieved partly due to the excellent staff packages and other amenities the firm offers to the staff.
Conclusion 
The going concern for the Fresenius company is certain and the company would continue to offer the services to the patients shortly. The company's income revenue growth has continued to increase hence eliminating any fears of the company accumulating losses.  The company's strategic goal is to offer improved healthy living in the future. This can be attained when the firm financial books are positive. 
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